
 

Perinatal Audits    

Introduction to Perinatal Audits 

Perinatal audits are systematic reviews of the care provided to mothers and babies during the 

perinatal period. These audits aim to improve the quality of maternal and neonatal healthcare 

services by identifying gaps, assessing outcomes, and implementing evidence-based strategies 

for better care. The perinatal period encompasses pregnancy, childbirth, and the immediate 

postpartum period, which are critical phases for maternal and neonatal health. 

Objectives of Perinatal Audits 

1. Improve Maternal and Neonatal Outcomes: 
o Reduce maternal and neonatal morbidity and mortality rates by identifying 

preventable causes of adverse outcomes. 

o Enhance the quality of care provided during the perinatal period. 

2. Evaluate Quality of Care: 
o Assess adherence to clinical guidelines and protocols. 

o Identify deviations from best practices that may lead to complications or poor 

outcomes. 

3. Educate Healthcare Providers: 
o Provide a learning opportunity for healthcare professionals by analyzing real 

cases. 

o Foster a culture of accountability and continuous improvement among care 

providers. 

4. Inform Policy Development: 
o Generate data to influence health policies and resource allocation. 

o Advocate for the implementation of evidence-based practices and guidelines. 

Components of Perinatal Audits 

1. Case Identification and Selection: 
o Identify cases of maternal deaths, neonatal deaths, stillbirths, or severe maternal 

morbidity. 

o Selection criteria may include specific complications, such as preeclampsia, 

hemorrhage, or sepsis. 

2. Data Collection: 
o Use standardized tools to collect detailed information about the care process. 

o Include data on antenatal care, intrapartum care, postpartum care, and neonatal 

management. 

3. Analysis of Care Pathways: 
o Evaluate the sequence of events leading to adverse outcomes. 

o Assess delays in seeking, reaching, and receiving care (the "Three Delays" 

model). 



4. Identification of Contributing Factors: 
o Classify factors as patient-related, provider-related, or system-related. 

o Examples include delays in referral, lack of skilled personnel, or inadequate 

infrastructure. 

5. Recommendations for Improvement: 
o Develop actionable recommendations to address identified gaps. 

o Prioritize interventions based on feasibility and potential impact. 

6. Dissemination of Findings: 
o Share audit results with stakeholders, including healthcare providers, 

policymakers, and the community. 

o Use findings to inform training programs and quality improvement initiatives. 

Types of Perinatal Audits 

1. Maternal Death Reviews (MDR): 
o Focus on analyzing maternal deaths to identify preventable factors. 

o Aim to reduce maternal mortality by implementing targeted interventions. 

2. Neonatal Death Reviews: 
o Examine causes and circumstances of neonatal deaths. 

o Address gaps in neonatal resuscitation, infection control, and feeding practices. 

3. Stillbirth Audits: 
o Investigate stillbirths to understand underlying causes and contributing factors. 

o Emphasize antenatal screening and timely obstetric interventions. 

4. Near-Miss Audits: 
o Review cases of severe maternal morbidity where the mother survives a life-

threatening condition. 

o Provide insights into the quality of emergency obstetric care. 

5. Clinical Audits: 
o Assess adherence to specific clinical guidelines or protocols, such as management 

of preeclampsia or postpartum hemorrhage. 

o Use audit cycles to monitor and improve compliance over time. 

Steps in Conducting Perinatal Audits 

1. Planning: 
o Establish a multidisciplinary audit committee. 

o Define audit objectives, scope, and methodology. 

o Secure resources and stakeholder support. 

2. Data Collection: 
o Use medical records, verbal autopsies, and interviews to gather comprehensive 

data. 

o Ensure confidentiality and ethical considerations are upheld. 

3. Data Analysis: 
o Use qualitative and quantitative methods to identify trends and patterns. 

o Categorize findings into strengths, weaknesses, opportunities, and threats. 

4. Action Planning: 



o Develop SMART (Specific, Measurable, Achievable, Relevant, Time-bound) 

recommendations. 

o Assign responsibilities and timelines for implementing changes. 

5. Implementation: 
o Conduct training sessions and workshops for healthcare providers. 

o Introduce or revise clinical protocols and guidelines. 

6. Monitoring and Evaluation: 
o Track progress using key performance indicators (KPIs). 

o Conduct follow-up audits to assess the effectiveness of interventions. 

Challenges in Perinatal Audits 

1. Limited Resources: 
o Inadequate funding, staffing, and infrastructure can hinder the audit process. 

2. Data Quality Issues: 
o Incomplete or inaccurate medical records may affect the reliability of findings. 

3. Resistance to Change: 
o Healthcare providers may be reluctant to acknowledge errors or adopt new 

practices. 

4. Ethical Concerns: 
o Ensuring confidentiality and non-punitive approaches can be challenging. 

5. Sustainability: 
o Maintaining momentum for quality improvement initiatives requires ongoing 

commitment and resources. 

Role of Nurses in Perinatal Audits 

1. Data Collection: 
o Gather accurate and detailed information from patient records and interviews. 

o Ensure data is recorded in a standardized and systematic manner. 

2. Case Analysis: 
o Participate in multidisciplinary discussions to analyze care pathways and identify 

gaps. 

o Provide insights into nursing practices and patient care processes. 

3. Implementation of Recommendations: 
o Lead quality improvement initiatives, such as training programs and protocol 

revisions. 

o Monitor adherence to new guidelines and provide feedback to the team. 

4. Patient Advocacy: 
o Advocate for patient-centered care and equitable access to healthcare services. 

o Highlight systemic issues that affect maternal and neonatal outcomes. 

5. Continuous Education: 
o Stay updated on evidence-based practices and emerging trends in perinatal care. 

o Share knowledge and best practices with colleagues and trainees. 

Conclusion 



Perinatal audits are a vital tool for improving maternal and neonatal health outcomes. By 

systematically reviewing care processes and outcomes, healthcare providers can identify gaps, 

implement evidence-based interventions, and foster a culture of continuous quality improvement. 

Nurses play a critical role in every stage of the audit process, from data collection to 

implementation and monitoring. Despite challenges, perinatal audits offer valuable opportunities 

to enhance the quality of care and reduce preventable deaths in mothers and newborns. 

 


