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HEALTH SERVICES ADMINISTRATION &

MANAGEMENT

* Management is a universal, creative and social
process. It is an art and Science. Discuss this
statement using appropriate examples.

* Over the years, the government of Kenya has revised
the certificate and diploma level nurse training to
produce all round community nurses at the two levels

a) Which are the two nursing cadres?

b) How does the healthcare system benefit from the
production of these types of nurses?




* Describe the different methods of evaluation

* List 5 tools for monitoring maternal health servicesin a
health centre

* Define “evaluation” in healthcare. List three factors that
need to be evaluated in Health service delivery:

* Explain the applicability of the concept of allocative
efficiency in delivery of health care in Kenya

* List 5 activities in the Growth Monitoring programme in
health care

* Highlight five advantages of monitoring and evaluation in a
health care organization




Distinguish between leadership and management
Describe the behaviour of poorly motivated health workers

Discuss the challenges of managing health care
organizations

Discuss the strategies that you can use to improve the
conditions prevailing in a typical health care organization

Discuss the importance of leadership to your health care
organization

Discuss the causes of failures among contemporary
leaders in health care organizations




A group of medical students have volunteered to participate in a free one-day
medical camp to be held at a local community centre in a rural area. Outline how

you would organize the students to offer effective services:

. The students should be divided as follows depending on the services that are pr ovided dur r'ng
the medical camp and the size of the group of students,

a)
b)

c)

d)
e)

f)
g)

Should elect an efficient and reliable leader to coordinate the team

A master of ceremonies to communicate to the people preferably one who knows the local
language to ease in communication

A group of ushers to direct the community members to various stations available and for any
guidance information

A group of consultants who will see the patients and treat/advise them appropriately

Pharmacy attendants who will dispense out available drugs to the prescriptions handed out by the
consultants

A group of peogfe to form the triage team where general measurements are carried out i.e. blood
pressure, weight, height etc.
Have muiltiple smaller groups to talk to various age groups about current health issues and
dispense information useful for the age group:

Children

Young adults (male)

Young adults (female)

Women (reproductive age)

Women (elderly)

Men




Edit title

* List 5 key issues within the County Health System
that needs to be addressed to meet Kenya
Constitution 2010 requirement on citizens’ rights to
achieve highest attainable standard of health, and
health care services

- State five purposes of a supervisory visit to a health
centre by the district health management team
(DHMT).

* As a District Medical Officer of Health, describe three
activities that you would undertake during a routine
Sucf)pfort supervisory visit to a health centre and
indicate their importance.



LHAGAKD ™

* Describe the type of information required to
determine the staffing needs of a health Centre?

a) Staff records

b) Rate of turnover

c) Customer satisfaction

d) Time taken for service to be delivered
e) Interview guides to current staff
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LMAGARD & AVEON

* Describe briefly the types and sources of health information?
a) Sources — routine reports from health facilities or service delivery points,
research/survey reports, observations, notifications, birth and death
registers, rumors

b) T};pes — Health improvement, Preventive medicine, medical treatment
information, family health

* Describe briefly the application of health information in primary health
care?

c) Information on Health trends- cause of morbidity and mortality, outpatient
and Inpatient statistics, immunization coverage, maternal and child health,
child nutrition, environmental health and sanitation, health education, other
primary health care programs

d) Information on support systems — health care financing and expenditure,
development projects, including building construction and maintenance,
transport and communication, equipment and supplies, human resource
development

LMAGAKD ™ AEON



* Health financing is considered as a very
important factor in implementing Kenya Health
Policy goal

a) Explain with examples how health financing can
influence universal health coverage

b) Describe 2 mechanisms or initiatives that can
improve access to health care for poor households
in Kenya
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Assignment

Identify qlaﬂm;_, and infrastructure n.qum.mt_nl for all levels of
health care service in Kenya.
Describe health services provided at the different levels of

health care.

Reading Materials:

1

Kenya Health Policy 2014- 30 hup docplayer net 9153467-Kenya-he alth-
policy-2014-2030-towards-attaning- the-highest-standard-of-heal Ith html

MOH/GOK: Norms and Standards for Health Service Delivery in Kenya

Republic of Kenya. Kenya Constitution 2010
MOH/GOK: Community Strategy for Level One Health Care in Kenya
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~|NZ. Explain why children who are sick withlififections are' more at risk of being
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13. “Management is a universal, creai*s and socizl process. Itis an Art and a Scierice.

Discuss this statement using apprijprialé’ examples.
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